Crown Principality of Insulae Draconis

Office of the Seneschale

25 January AS XXVIII (2004)

Here is my fourth quarterly report/domesday as Insulae Draconis seneschale. 
Here are the groups in alphabetical order
Incipient Shire of Eplaheimr.  Due to illness, Master Sigmundr is late with his report. I can report that the group has six paid members and one non-paid person.  They have held their required event this year, and they participate in other events around the kingdom.  Their members are active at pretty much all events in Ireland and assist both Lough Devnaree and Glen Rathlin.  I will send more information as soon as I receive it.

Shire of Flintheath. Lord Aidan reports that there are about ten active participants, of whom seven are paid members.  Due to most of their members shipping out with US military changes, they have submitted a request to both Duchess Cecilia and me regarding status change – from shire to stronghold.  They fear they will slip below required numbers this year.  By August, none of their current officers will reside within the shire's boundaries.  

One problem they had this year was that their bank account was on an American air force base.  Due to restrictions the bank wanted to impose on the numbers of other nationalities of the populace, they have switched to a British bank.  This will help them out a lot.  

Yule Ball was a success in December. They have had to cancel Chivalry Ball in February, however, due to lack of people to prepare for the event.  They will meet in December and discuss their recommendation regarding Glen Rathlin's incipient status. At this point, I believe they are prepared to recommend Glen Rathlin be given full shire status.

Incipient Shire of Glen Rathlin (sponsored by Flintheath).  Lord Robert d'Andrieu says that they have about 25 active participants (down from last quarter), of whom 14 are paid members (up by one).  They held their second official event, Yuletide University, in December. I was there, and I can comment upon its success – it was a fun event.  They made some profit, most of which will go towards buying new archery equipment.  The group has become more active this year, and archery in particular is popular there.  They are starting to be known as experts in the field – with five archery marshals there.   They held a second IKAC shoot at Yuletide.  More shire members are traveling outside of their own group, and they are starting to see more visitors.

One worry was that Lord Robert would have trouble finding a replacement. I am pleased to announce that as of 1 February, M'lady Iona will be the new seneschale, pending kingdom approval. I personally think she will work well with the group. If nothing else, she is their expert feast steward. (  I have asked her for her mundane information to send to the DT and Baelfyr, along with the webpages, and I will send you details for her warrant shortly. (update: already sent)  They have found out, by the way, that because of security status in Northern Ireland, they do not need to publish all of their home details in their newsletter, according to Lady Jehanne.

Now that it's clear they will have a seneschal in place, I am happy to support their movement from incipient shire to full shire status.  Update: All they need is for their name to pass; it's at Laurel now.

Estimated amount of money in the bank:  a little over 300 pounds.

Shire of Harpelstane.  Lady Estrid reports that there about 38 active people, of whom 26 are paid members.  They are planning to bid on the third viceroy tourney this coming autumn, and Warbands along with some smaller events are planned for this year.  They have changed several offices, but the transition seems to be working fine.  The group appears to be very active – potlucks, dance practices, various meetings, etc.

One problem is that the people in the far northern part of the shire (Aberdeen) seem to be distancing themselves from the others. The dilemma is that most of these people are new to the SCA and really aren't clear on how things need to be done.  The group's March shire meeting will be held in Aberdeen in an attempt for many people to meet one another and to better communication between the southern and northern parts of the shire. Lady Estrid and I have discussed this problem.  The group is not as strong financially as they were last year at this time, but the bank account seems healthy overall.  Estimated amount of money in the bank:  just under 800 pounds.

Shire of Lough Devarnee:  Herr Ulfric reports that there are 20 paid members and ten unpaid people in the group.  However, not everyone he's sure is paid was reflected in the December membership list.  He and I will check on these numbers. I do know that several people recently joined via the website.  

They have just filled some vacant offices, such as A&S.

Herr Ulfric is planning on working with me, Duchess Cecilia and Lady Gytha on forming the borders for the next incipient shire in Ireland – it would encompass Dublin, Wicklow and Kildare Counties.  Unfortunately, growth in other parts of Ireland not already part of Eplaheimr or Glen Rathlin has stalled.  

A big problem this group faces is the fact that two previous exchequers moved to England and took the money with them. They are owed about 500 euros.  What happened is that it used to be difficult to start a club account at an Irish bank.  Therefore, everything was handled in cash.  Two exchequers accidentally, I am told, took the cash with them.  One was supposed to have mailed a cheque to cover his amount this past autumn, but it hasn't arrived.  The other was supposed to have been arranging a transfer of funds, but it too hasn't happened. 

Incipient Shire of Mynydd Gwyn (sponsored by Pont Alarch).  Lord Caomhin MacAindru reports that they have eight participants, five of whom are paid members.  They want to recruit more members, particularly paid ones. Currently, they are without an A&S officer.

They are planning to host two events in 2004, not including Viceroy II in May.  (See my notes below.)  They may bid for Coronation 2004; they've mentioned doing it in collaboration with West Dragonshire. (However, West Dragonshire is putting in its own bid.)   They have re-established communication with kingdom officers.  

Estimated amount of money in the bank: Just under 500 pounds.

Shire of  Pont Alarch.  I only have a partial report from Baroness Cathryn due to mundane issues.  I hope to have the rest of her report soon. I can say that the group hosted the first Viceroy tourney and are planning for Champions. I also can say that Cathryn is taking a break from autocratting, and other shire members are going to have to learn to pick up the pieces. Both Sir Michael, Viceroy, and I are working with Lord LeifR, the Champions' autocrat, because there are some early planning problems.

Baroness Cathryn reports that they have approximately 23 paid members and 13 other participants.

Shire of Thamesreach.  Updated!  Report in! (
Lord Goncalves reports they have 14 paid members (one on Australian registry) and about seven unpaid participants.  There are four minors. He has not yet received the exchequer's report, so he unsure as to how much money they have.

Coronation was held in Caerphilly and was a big success.

Fencing in the Park is due to start up again in January, and they are also looking forward to rent a don in February. Weekly A&S evenings are held on Mondays, except the third Monday of the month, which is shire meeting.

Last year, there were no specific recruitment activities held.  However, the possibility of organising specific recruitment drives has also been semi-delegated to Svein who appears to have some good ideas about events.  Svein has some good ideas about targeting conventions, but again it has proved hard to organise the shire populace to turn out in force due to various reasons.  
Lordd Goncalves is leaving the shire at the end of February, and Countess Mary Grace will take over the seneschal's office then. Goncalves is not sure which officers in the shire are warranted or not; he has given up trying to contact the kingdom herald regarding the warrant for that office.
Shire of West Dragonshire.  Lord Thomas Hamton states that there are about 20 paid members in the shire, with five non-paid participants.  There are plans to bid for October Crown. (My lord is working on that and is just waiting for final financial information from the site.)  They have finally cleared up their banking problems (an account signer moved out of the country without taking his name off the account).  New officers include the herald and exchequer –- there probably will be a new A&S officer as well.  

The group is becoming more and more active – with a couple of events planned for 2004.  Estimated money in bank:  about 800 pounds.

My say: 

· Heraldry:  We are appealing the failure of West Dragonshire's name (and therefore Insulae Draconis not being able to pass) and are submitting Insulae Draconis' arms.

New ID officers:  Lady Mary is the new exchequer.  Lord Goncalves will relieve Lady Mariella of the rapier marshal's office once he steps down as Thamesreach seneschal.

General Crown Principality business you should know about:  

· I still want a database of sites.  That's still being worked on.

· We are looking into insurance here.  Some sites in the United Kingdom want more insurance than the SCA coverage provides.  

· I would love to see bids for the third viceroy tournament by the end of March. 

· I recommend Glen Rathlin be granted full shire status once their name passes.

· Master Terafan and I have been discussing e-learning courses, starting with SCA 101 and then moving on to what officers do, etc.  – what happens in each office.  He will start this soon.  I hope, one day, to run an event that will cover these issues; I can send you details separately.

· Flintheath has submitted their official request to change status.  That should be brought up at the April Board of Directors' meeting.

· I have started sending seneschals copies of the membership list.  

· I have given all seneschals the 2004 insurance policy. I have clarified that the SCA works for archery in ID.

· Overall, the Crown Principality is growing – and going through growing changes.  My goals:

1. Set up some sort of rota for hosting Viceroy tourney.

2. Help lead this group to full principality status, with any luck by autumn 2005.

3. Start investigating incorporation within our individual countries.

4. Work on holding various classes, whether in person or on-line, regarding how the SCA works, what offices do which, how to be an officer, etc.

5. Stay alert!  That's a personal goal. My job has been very demanding lately and has taken up a lot of my time.

6. Continue to recommend individuals for awards – and encourage others to do so also.

7. Strive to improve communication.

In service and thanks for your help and support,

Mistress Ariel of Lindisfarne

PS  Lord Goncalves' issue with warranting is something that concerns all of us. Many shire officers are not warranted – particularly exchequers and heralds.  

